
Trends Impacting  
Towage Operations 
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Initial Question 

‐ All is good when tugs are purchased. When it comes to maintenance, spare parts 
etc. Tug owners are having to depend on subcontractors and not always directly 
the manufacturer.   

 

‐ Sometimes these subcontractors are difficult to get hold of, or they are not 
necessarily up to standard. 

 

‐ What I’m after is a practical way of how best to deal with such subcontracting, 
and possibly think about all this before the purchase. 

 

 

2 



Questions to fleetmanagers 

‐ Vessels to advanced/complicated for the area where they are working 

‐ Lacking superintendents due to smaller staffs and fewer trained people 

‐ Central purchasing organisations rather than local control  

‐ Suppliers have become too big and limited choice between them 

‐ Bigger (more important) customers for the suppliers/service companies  

‐ Simply not enough skilled people  

‐ …. 

 

‐ Appreciate your thoughts. 
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Experience/feedback remote 
operations 

‐ KEEP IT SIMPLE 

‐ SETUP right from day 1 

‐ ASK… how others are dealing with problems in operations 

 

‐ FIND the right people 

‐ TRAIN and RETAIN 

‐ RELATIONSHIP BUILDING with contractors / suppliers 

‐ CREW COMMITMENT 

 

‐ MONEY! 
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References 

‐ Norwegian Coastal Ferry Industry 

‐ Mining industry 

‐ Dredging industry 
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References 

‐ Rio Tinto: 130 Autonomous Trucks 
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Text & Image source: RioTinto – Click here 

https://www.riotinto.com/about/innovation/automation:~:text=We%20run%20more%20than%20130,controller%2C%20rather%20than%20a%20driver.


References 

‐ Rio Tinto: 35 Zero Emission  
Autonomous Trucks 
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Text & Image source: RioTinto – Click here 

https://www.riotinto.com/news/releases/2021/Rio-Tinto-Teams-Up-with-Caterpillar-for-Zero-Emissions-Autonomous-Trucks


References 

‐ BHP: 41 Komatsu 930e  
autonomous Electric trucks 
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Text & Image sources: BHP – Click here & Komatsu – Click Here 

https://www.bhp.com/news/articles/2022/01/south-flank-autonomous-haulage-rolls-out
https://www.komatsu.com/en/products/trucks/electric-drive-mining-trucks/930e-5/


References 

‐ BHP: readying rollout 
of 20 autonomous trucks at  
Eastern Ridge 
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Text & Image source: IM-Mining – Click Here 

https://im-mining.com/2020/06/05/bhp-readying-rollout-autonomous-trucks-eastern-ridge/
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